
AI in the Octagon



Code to join: 1697511
Take part in our 

Q&A and Polls on 
Slido!



Al Kingsley 
Cambridgeshire & 
Combined Authority 
Business Board Chair





Lets connect on Linkedin

Peter@thefuturecommunicator.com

www.TheFutureCommunicator.com







Knowledge and intelligence - early 90s
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£1bn+



£5bn

£150+ bn

£1.8bn

£0.5bn
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https://www.pwc.ie/reports/ceo-survey.html
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The AI Cheat sheet:  

CHAT GPT /

Microsoft Copilot
Adobe FireFly 

Canva / Midjourney / Dall-E3

ElevenLabs/ Synthesia 

  Runway / HeyGen

CapCut / Opus

Fireflies or Otter Pi.AI
SignalAI / Perplexity

Chat GPT Enterprise  /   Microsoft 365 Copilot   /   Google Gemini   /   Amazon  Q

Major LLMs: 



Write a [VARIABLE1] press release for 

the Cambridgeshire Chambers of 

Commerce . The press release is to 

announce [VARIABLE2]  and should 

be aimed at [VARIABLE3]. It should 

include a quote from  [VARIABLE4].  

Furthermore, it should follow the 

following style [Variable5] 
 

Advanced Prompt
Development



by The Future Communicator 
Editor
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SPEECHIFY



HEYGEN
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Text to Image
DALL-E 2 



Text to Video
Sora by OpenAI 





Impact on Jobs

Chatbot - saves 

$40m to Klarna



Gov.uk/Ask

Public Questions



GOV.UK/ASK

- 650,000+ questions submitted by the public 

- Invaluable Data on what the matters to the public

AI AND DATA











https://www.nike.com/




AI's identifying 

breast cancer up to 

5 years before it 

forms



2,000+ Enterprise Level AI Tools Analysed



20 / 60 / 20  Approach 









AI Trends That Really Matter 



1. Multidisciplinary 
The Rise Of Augmented & Multi-Disciplined Roles Enabled By AI 

Challenge is to move from 
inflexible to agile working 



2. Be Human: 
 The Value of In-Real-Life Communication Skills.



Lets connect on Linkedin



The Applications and 
Limitations of AI like 

ChatGPT

Miranda Hartley

A Technical and Commercial Stroll



About Me



What is AI?

What is it not?



AI: the property of computational 
systems that can think and learn



Large Language Models: 
algorithms that can read, analyse 

and generate natural human 
language.
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Total Due

Account Number
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Payment Terms







AI Washing: claiming that a 
product contains AI in a way that 

isn’t ‘full, fair or truthful’.



AI Wrappers



LLM Embed - Example



LLM Embed - Example



Examples - can you give one or more examples of the 

output?

Length - how long do you want the response to be?

Style - what style would you like the response to be? (e.g. 

descriptive, detailed, ordered, emotive etc.)

Before prompting, are you using the latest version of the AI 

model?

Prompting LLMs



“The large tech companies have sucked up 
all of human knowledge and culture and 
now provide access to it for the price of an 
API call. This is a huge transfer of power 
and value from humanity to the tech 
companies.”
-- Martin Goodson, ‘An AI for Humanity’



Typical uses of LLMs:
•  Summarisation
•  Analysis
•  Extraction
•  Translation



A Quick Comparison



Token Limits

• Claude 3.5 Sonnet: 200k tokens
• GPT-4o: 128k tokens
• Gemini Pro 1.5: 1 million tokens (!!)



A Quick Comparison

Source: rungalileo.com



A Quick Comparison

INPUT (PROMPTS UP TO 128K TOKENS)

INPUT (PROMPTS LONGER THAN 128K TOKENS)



Claude’s Constitutional Training

Source: anthropic.com

Training AI according to a constitution 
to ‘broadly creat[es] an AI system that 
is helpful, honest, and harmless’.

https://www.anthropic.com/claude


Reasoning with 
an LLM



Hallucinations:

Sales forecasts?
Budgeted expenses?



Training Error Validation Error

General Model Training



The Cost of Hallucinations



Uh Oh!



Accessing Reliable Tech Info



A Recent Meetup



Zoom Controversy - August 2023



Sample Security Certifications for AI (or 
any SaaS Product)

• ISO27001
• SOC
• NIST



 Use text and image generation with 
caution



Lelnach? - UberEats December 2023



Can AI Make Business Decisions?

Not reliably (yet).



Generating Generic Strategising

• “Participative management”
• Recommending transparent communication, co-

creation along with cross-functional collaboration
•  Fostering a learning and innovation culture
•  Employee alignment with organisational goals.



Counteracting Generic Advice

• The more generic the strategy, the lesser its 
value.

• Considering alternate perspectives and 
consequences.



The Potential of Tree of Thoughts

-- Source: Prompt Engineering Guide



Can AI Make Financial Decisions?



Can AI Make Financial Decisions?



Method of Integration

• Connection via API
• Using a low-code platform like Workato
• Secure file transfer



Defining the Scope of an LLM-based 
Project

Managed vs. 

Self Service Document

Type

Post-Processing Setup Costs





Generative AI?
Burnout. 

• In financial services, 55% of professionals are 
reportedly experiencing burnout. 

• In law, 62% of professionals have experienced 
burnout.

• And 25% of all professionals ‘very often’ or ‘always’ 
experience burnout. 

https://ibsintelligence.com/ibsi-news/94-finance-experts-embrace-ai-automation-amid-soaring-burnout-rates/
https://realmrecruit--live.s3.eu-west-2.amazonaws.com/uploads/2023/01/Realm-Recruit-Wellbeing-in-the-Law-Report-2023-1-compressed.pdf
https://www.gallup.com/workplace/508898/employee-burnout-causes-cures.aspx


Eliminating Tedium

+ errors caused by distraction, fatigue.



Saving Money ≈ Cutting Costs 



Cutting Costs 

A survey by McKinsey shows that financial operational 
costs can be cut by 30% through automation.
McKinsey also suggests that automating tasks can save 
20% of time for CEOs.
Early adopters of AI-powered automated security estimate 
it can can detect threats 30% faster (according to IBM).



How do LLMs Save Costs?

It’s cheaper overall. Let’s say a junior analyst 
earning £15 an hour spends 5 minutes copying 
data from a bank statement into a PDF. That 
action cost the company £1.25. But a 
competitively priced extraction automation 
vendor will charge £0.08.

https://www.evolution.ai/solutions/bank-statements
https://www.evolution.ai/pricing
https://www.evolution.ai/pricing


Humanely Using LLMs

Relieving burdens > saving human labour costs.



Case Study: DF Capital

Read the full case study at 
evolution.ai/case-studies/dfcapital

Rachel Taylor, Head of Change & Continuous 
Improvement at DF Capital, explained: “We wanted to do 
the in-house processing and annotation of the invoices 
ourselves and keep that in-house skillset and capability”.



Thank you



Connect with me on 

LinkedIn

Email 

miranda@evolution.ai



AI Workshop
28 October 5.30-7.00pm
Poets House

£40 (plus VAT)



CambsB2B South
13 November 2024

IWM Duxford
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